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March 7, 2014

Mrs. Judy Wilson

Graphics Technology ETB, Fairmont State University

Box 1201 Locust Ave.

Fairmont, WV 26554

Dear Judy Wilson:

As requested, it is my pleasure to present to you the attached proposal for your review,  "University E-Reader" for the Graphics Technology Program at Fairmont State University. The proposal outlines the advantages of Fairmont State University switching to eBooks over traditional books. The proposal focuses mainly on the device that will be created, should this proposal gain the support and funding necessary. 

The project discussed within the attached proposal will help make textbooks more affordable for college students and faculty. Also, it is projected that the fee of open college textbooks could be lower if, Bill S.1704, passes Congress. This could make obtaining publishing rights much easier and lower any cost and burden on students. It could also make obtaining publishing rights easier for the device discussed herein. Fairmont State University is a University of Firsts, so why not be the first in the state of West Virginia to offer open textbooks? The device discussed within the proposal will be designed and programmed by high quality professionals. 
I appreciate your time and would enjoy the opportunity to speak with you about the proposed project. Please feel free to contact me by phone or email. My telephone number is, (304) 265-5496 and my email is, jwmarianne @gmail.com . Thank you again for your time and I look forward to working with you.

Sincerely,
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Executive Summary
The purpose of this proposal is to examine an alternative method to counter the rising cost of textbooks.  


Research over the last 3 decades show that textbook prices have increased at twice the rate of inflation. Furthermore, research suggests that students are increasingly skipping buying required textbooks to save money. The proposed project suggest switching from traditional textbooks to eBooks using a device outlined in this proposal.  Early surveys on Fairmont State University's campus, suggest students are ready for the change. Should this project be adopted, then both of the objectives can be solved.
Early design concepts address the objectives while staying within a reasonable budget. A detailed management plan highlights the budget as well as the time needed. Should this project be adopted, construction and utilization can begin as early as March 17, 2014. The project is projected to take 6 months to complete and test. 
Successful completion of the project will deliver 

· An electronic alternative to textbooks.
· Student satisfaction in having available textbooks needed for classes.
· Better grades as a result of having full access to needed textbooks.
· Possible increase in university enrollment.
Throughout the process, the stakeholders and those responsible of completing the project will be well informed of needed aspects regarding the project.   

I. Introduction
1.1 Problem Statement

The price of textbooks is only increasing. In an already struggling economy, students who are just trying to make it on their own are quickly learning how textbooks are devouring their money. According to the Government Accountability Office , college textbook prices have increased at twice the rate of inflation . Textbook prices nearly tripled from December 1986 to December 2004 (GAO).  In addition to the GAO findings, The National Association of College Stores, found that on average college students spend $655 annually on text books (Schmidt ). 

1.2 Background
Textbook prices have increased and almost matched the pace of tuition (See appendix II). Students who can't keep up with the cost of textbooks oftentimes find themselves struggling in the classroom. Recently, an article published in the Charleston Gazette, a newspaper in Charleston WV, showed that a 2012 study by the non-profit National Survey of Student Engagement found that one of every four freshmen and one of every three seniors did not purchase required academic materials because of high costs (Charleston Gazette). This problem is causing many students to not do their best. 
1.3 Objectives
The proposed project is to create an eReader specifically capable of holding and transferring textbooks available to all students. Specific objectives would include:
(1) Develop and design an eReader just for textbooks.
(2) Available to college students at a fraction of cost.
Firstly, working alongside professionals and those familiar with the eReader industry, we will solve the problem with high cost textbooks. We will develop and design an eReader specially for textbooks. At the beginning of the semester, students can pick up an eReader and have the textbooks preloaded with the needed material. The registrar office can determine the classes students are enrolled in and by typing in their school number the computer would know what books to preload onto their eReader. In addition to the registrar's office, a kiosk capable of loading eBooks will be an option for students. The book can be available through the duration of the semester. Upon semester completion, the eBook will be automatically deleted. The eReader will be programmed and redesigned from the commercial eReaders to ensure no theft or copies can be made of a book. The device will be ONLY for reading and taking notes of a book.

Secondly, the proposed project will allow the eBooks to be available at a fraction of the cost. Instead of paying for the books at the time they are loaded onto the device, a small fee will be added into tuition to cover the costs of the device and the publishing costs.

II. Technical Approach 

Based upon extensive research, the intended method for meeting the objectives is as follows: 
· Identify the customer needs

· Identify Target Specifications

· Generating Design Concepts

· Selecting Design Concept
2.1 Identify the customer needs

Through research, observation, and surveys the need of the customer has been determined and identified to be a device that would allow college students easy access to required textbooks at a fraction for the cost of traditional textbooks. 
2.2 Identify Target Specifications

· Design and utilize a device in which students can receive regular updates and electronic textbooks. 
· Develop a database that is capable of updates to include all textbooks required by all classes a student registers for per semester. 

2.3 Generating Design Concepts
· Kiosk
· Database
Each kiosk will be programmed to recognize a student's user account control (UCA)  that will be able to load all of the books required for the semester. In addition, the kiosk will be able to record which books users have loaded onto their device. 
A database will be created to maintain a record of all the books currently used by which students. If a student should drop a course, then the books will be deleted from the device automatically. 
2.4 Selecting Design Concept
The chosen design concept focuses on user experience. The final design sketch was chosen as a result of usability, usefulness, as well as aesthetics (Fig 1). The concept focused on the customer and was selected as a result of surveys and input from the consumer. 

[image: image2.png]H
]
s
2
=
%





Figure 1: Design Sketch

III. Expected Project Results
Research indicates that 80% of readers prefer eBooks to traditional print books (Hoffelder). It's expected that more students will agree with the proposed project and the project will be finalized and utilized by students and the university. 
3.1 Methodology 

Preliminary surveys on campus (see appendix III for survey)  shows that a majority of students prefer eBooks to traditional books (Fig2). Those surveyed were randomly chosen. A total of 54 participants agreed to the survey and the final results were rounded to the nearest tenth . Those who agreed to taking the survey, were on campus at the time of the survey. After taking the survey the participant was asked to drop their answer into a manila envelope so that they may stay anonymous. It's also worth noting that there were two undecided entries.    
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Figure 2: Campus Survey
IV. Management Plan

· Time (4.1)
· Deliverables (4.2)
· Communications (4.3)
· Human Resources (4.4)
· Budget (4.5)
· Stakeholder Management (4.6)
· Procurement (4.7)
· Quality (4.8)
· Risk Management (4.9)

4.1 Time
See 4.5 for information on the budget as it depends to the time schedule. 

	Task
	Start Date
	Duration
	End Date

	
	
	
	

	Begin Prototype
	17-Mar
	2
	19-Mar

	Hire eReader Vendor
	22-Mar
	1
	23-Mar

	Hire Software Vendor
	22-Mar
	1
	23-Mar

	Hire Kiosk Vendor 
	22-Mar
	1
	23-Mar

	eReader Construction
	24-Mar
	36
	29-Apr

	eReader Software Program
	25-Mar
	35
	29-Apr

	Installation of Kiosk
	30-Apr
	3
	2-May

	Test Runs of Equipment
	2-May
	1
	3-May

	Hire Database Employee 
	2-May
	1
	---------


4.2 Deliverables
Successful completion of this project will deliver:

· An electronic alternative to textbooks.
· Student satisfaction in having available textbooks needed for classes.
· Better grades as a result of having full access to needed textbooks.
· Possible increase in university enrollment.
4.3 Communications

· University : Fully informed of all aspects of implementation throughout the project. 
· Students : Fully informed of any aspect that may have an impact on them. 
· Vendors : Fully informed on any time factors, any change in design plans, and any change in needed software or implementation.
·  Educational Department (State and Federal) : Fully informed on the scope of project to ensure costs can be covered with financial aid. In addition, both departments will receive progression reports of the project. 
4.4 Human Resources

Includes employees retained after project completion. See 4.5 (budget). 
· Database Employee (Salary + Training Costs + Benefit Package) 

· Project Director and Manger (Salary + Benefit Package) 
Those who will be needed until implementation of the project includes: 

· Project Designer 
· Treasurer (6 Month Salary + Benefit Package)
· Secretary (6 Month Salary + Benefit Package)
4.5 Budget

Below are the estimated funds that will be needed. These are estimates based upon the current market and initial startup. The below quantity is subject to change based on enrollment numbers.
	Item
	Supplier
	Quantity
	Unit Price
	Total

	eReader
	Eink Corporation
	4500
	$112.50
	$506.250.00

	Software
	Intellectsoft
	
	
	$3.750.00

	Kiosk
	Kiosk
	20
	10.000.00
	200.000.00

	Database Admin. 
	
	3
	57.000.00
	171.000.00 (Yearly)

	Project Director
	
	1
	72.000.00
	72.000.00 (Yearly) 

	Project Designer
	
	1
	12.000.00
	12.000.00

(Project Based)


	Treasurer 
	
	1
	30.000.00
	30.000.00
(6 months)

	Secretary
	
	1
	15.000.00
	15.000.00

(6months)

	
	
	
	
	=$1.010.000.00


4.6 Project Stakeholders

(1) Students

(2) Publishers

(3) University

The primary stakeholders include university students, book publishers, and the university (see appendix IV for project map) . 
4.7 Procurement
Deliverables will be available as a result of  contracted  manufacturers. 
4.8 Quality
Quality assurance will be rigidly enforced throughout the life of the project. 

4.9 Risk Management 

The potential risks for this project are as follows:

(1) Disagreement

(2) Cost Overruns  

First, disagreements about switching digital are probable with the publishers, accreditation, university, WV Higher Ed., and the students. Should any of the potential stakeholders disagree with the project, then the future of the project cannot be recognized. 

Second, cost overruns are possible within this project. Should the current market prices inflate, then the project may exceed the initial amount stated within the budget (see 4.5). 
V. Conclusion

(1) Problem

· The price of textbooks.
(2) Objectives

· Develop and design an eReader just for textbooks.
· Make the device available to college students at a fraction of the cost.
(3) Technical Approach
· Students need an alternative, cheaper way to receive required textbooks.
· An eReader device will be created to allow students to receive regular updates and electronic textbooks. In addition, a database will be developed to keep records of textbooks required. 

· The chosen design will be user friendly.
(4) Results

· Studies show that students are ready to make the switch. An on campus survey was conducted to see how Fairmont State University students would react to the idea of an eReader. 

(5) Management Plan

· A detailed timeline is provided within the proposal. Estimated start date is March 17, 2014

· Successful completion of the project will deliver an electronic alternative to textbooks, student satisfaction, better grades, and possible increase in enrollment. 
· University officials, students, vendors, and the educational Department (state and federal) will be informed throughout the project.
· Multiple positions will need to be filled in order to begin the project.
· The budget is outlined and subject to change. Current figures are based on the current market.
· Project stakeholders include: Students, publishers, and the university.
· All deliverables will be available as a result of contracted manufacturers.
· Two potential risks include: Disagreement and cost overruns.
VI. Qualifications 
See Appendix I For a complete resume on my qualifications.
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IX. Appendices

Appendix I 
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jwmarianne@gmail.com
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Education:

Anticipated graduation date from Fairmont State University, Fairmont, W.V.: Spring 2014.
Major: Graphic Design with emphasis in Communication Studies.

GPA: 4.0
Experience:

Interned with Mountain State Physical Therapy (Spring 2013) in Fairmont, Clarksburg,
Mannington, and Shinnston West Virginia. Current freelance designer for Mountain State
Physical Therapy fulfilling their graphic design needs. Currently freelance designer for Ads to
Check Out in Grafton, W.V.

Skills:

Proficient in Adobe Photoshop®, Adode lllustrator®, Adobe InDesign®, Adobe Dreamweaver®,
Adobe Acrobat®, Adobe Flash®, Adobe Fireworks®, Microsoft Office Suite®, Apple Motion®,
Apple Garageband®, and Apple Imovie®.

Volunteer:

Currently a volunteer docent at the Taylor County Art Gallery in Grafton, West Virginia. Perform
the duties of selling artwork and showing visitors around the gallery.

Awards:

* 2013: Matthew M. & Alberta R. Neely Communication Endowed Scholarship recipient

* 2013: Leadership in Debate from Fairmont State University

* 2013: Winner of the M.M. Neely Persuasive Speaking Contest

« 2013: Nominated to participate in the Celebration of Student Scholarship

* 2012: 2nd place in the M.M. Neely Persuasive Speaking Contest

* 2012: Semi-Finalist in the O’Donnell Debate Tournament held at Marietta College, Ohio
* 2011: 3rd place in the M.M. Neely Persuasive Speaking Contest

* President’s List at Fairmont State University

* President’s List at Pierpont Community and Technical College

» Dean’s List at Pierpont Community and Technical College
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